
 EMS Subcommittee 
Monday, May 6, 2019 - 11:00 am 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Chairman Jackson called this subcommittee to order at 11:00 am with the following in 
attendance: Robin DeLoria, Shaun Gillilland, Joe Giordano, Ron Jackson, Noel Merrihew, Jim 
Monty, Mike Mascarenas, Don Jaquish, Dan Palmer, and Patty Bashaw. Jerry Morrow and Ike 
Tyler were absent. Randy Preston was excused.   
 
Also present:  Max Thwaits, Rob Wick and Dina Garvey. 
 
JACKSON: I’ll call this EMS subcommittee meeting to order, I want to thank everybody for 
coming. I know it’s too nice a day to be sitting inside when we’ve got to do it anyway. I feel a 
little bit that the time is crunching upon us. We have so much to do and such a little amount of 
time to do it that we’ve really got to start making some progress on this or we’re not going to get 
it done by the end of the year. We’ve got a good start, the Full Board unanimously passed hiring 
a deputy for Patty and I would think it would be probably safe to say, unless we do a bad job of 
hiring, unless we do a bad job of hiring, whoever we hire as deputy probably will be replacing 
Patty when she retires. So, it is a very important choice, in my opinion, on who hire. The person 
needs to have not just EMS skills the person has to have people skills and either has to have or 
has to learn budgetary skills and that kind of stuff. So, there’s a lot that goes into this position. 
When we get down to various level job description, I just want to throw out there, I don’t expect 
everybody to be in favor of it, but I want to say that we at least discussed that when we hire 
EMTs, I would like to have a priority to hire people who have fire training, as well. If you don’t 
think we’re going to be doing the same thing, I won’t, but the rest of you are going to be doing 
the same thing in a few years on fire, got a bridge in Brooklyn I’ll sell you, too. So, if we can get 
somebody that can help with both degrees I would say that would, if a close thing, I’d rather take 
the person with fire training, because I think down the road it’s going to be combined, if there’s a 
fire in Lewis, whoever’s on duty in that ambulance will take the truck and everyone else come 
and you rotate EMS and all that stuff, but I just think that the more people that we can get that 
are dual trained, the better off for all of us.  
Okay, Patty, I’ll let you do the updates.  
 
BASHAW: Okay, so first off, I’d gotten some emails for a few you guys, so most of it was 
homework assignment, which I’ve got done.  
So, the first thing was Robin asked about, it’s this paper here, the different levels of training and 
what’s all entailed and whatnot, so this came from the National Scope of Practice. So, now you 
have that, you know, just for reference. So, you know if they’re talking about a CFR or EMR; 
which is basically the same thing, then you know what you’re talking about. If you’re talking 
about critical care tech; which is just a New York State homegrown level of care, then you know 
what you’re talking about and then on the backside of it, I don’t think CFRs and EMTs can be in 
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the pilot project, that’s why that’s left at blank, but all the rest of these. These are the current 
hours, I’ll just use the EMT for an example on the backside, so that means they have to sit 
through 26 hours of classroom time.  
 
MONTY: So, why can’t they be in it, Patty?  
 
BASHAW: It’s a State thing.  
 
MONTY: It’s a State regulation?  
 
BASHAW: Yeah, I’ll double check that. I’m going to the State tomorrow.  
 
JACKSON: You can’t roll an ambulance without an EMT.  
 
BASHAW: Right, so a CFR is like an attendant.  
 
JACKSON: They can drive, they can be attendants, but at this point we’re not paying those 
people, eventually we may well, but at this point we’re not.  
 
BASHAW: So, you can see where it says New York State CME recertification? It comes right 
from the State. So, anyway the core content is when you’re actually sitting in a classroom, the 
46 hours are CME times, so you go here, there, everywhere, conferences, the hospitals to get 
that and you can see just to recertify and that’s a 3 year period is 72 hours. So, I just want to 
kind of give you a feel for, once they get their certification, it doesn’t stop there, they have to 
keep recertifying. Any questions on that?  
So, next up is the volunteer retention. So, you guys; well Dan particularly asked me to reach out 
to the agencies, so I have back so far, Moriah and Ticonderoga. I did not print off copies for that 
for you guys, because it’s contact information and I just thought it should go to Dan, but we have 
that, so that’s done and I’ll reach out to Wilmington, it’s the only one that I didn’t get to.  
 
MONTY: I think it would be nice for us to see that, Patty.  
 
JACKSON: You can block out the names.  
 
BASHAW: Okay 
 
MONTY: I mean it’s not like it’s a HIPPA violation.  
 
BASHAW: No, but these guys did not give permission to just pass their emails out randomly.  
 
MONTY: Well just give us the numbers of people.  
 
JACKSON: The numbers are easy.  
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MONTY: I mean that’s what we need, I don’t care who it is. I just want to know how many we 
got.  
 
JACKSON: Patty can do that.  
 
MONTY: I thought that was what we were asking for the last time.  
 
DELORIA: She can email it to us.  
 
BASHAW: I can email it to you. I’ve had that for a week or more than a week, we had that the 
last meeting.  
 
JACKSON: We had a good response, I was happy about that.  
 
BASHAW: Anywho, then we got, so I asked for the schedules as well and we got the schedules 
back. Ti is on the back of Ti’s letter and Moriah’s I think I put on the back of Moriah’s. So, that 
their current scheduling right now. Moriah’s gave me an April, Ti gave me May and they also 
sent letters in, really asking for the support of this committee to start moving forward with the 
hiring. So, you have those letters, as well. So, if you look at Moriah’s, Moriah’s has the flower on 
top of it, just as an example. They are really struggling with coverage right now, Lou has been 
picking up a lot of the coverage, but he’s also waiting to see a surgeon in the next 10 days and 
he’ll probably be going out with surgery and as you can see anyway, you don’t see him on the 
schedule, but it is basically the same couple of people covering over and over and over again; 
which gets really… 
 
JACKSON: That’s every squad, unfortunately.  
 
THWAITS: Yeah 
 
BASHAW: I know.  
 
THWAITS: It’s exhausting.  
 
BASHAW: Very exhausting and Brandy, like this weekend, Moriah dropped a call and she 
couldn’t go, because she had the 2 boys at home, so you know, you’ve got family stuff going on, 
too. So, the point is, where you see blanks is where they have no coverage and they still are 
asking for coverage for one person to help with the day, Monday - Friday and one person to 
help out in the evenings, Monday - Friday. They’re hoping to cover the rest of it by giving some 
relief to these people, by giving them paid relief that they can then pick up the weekends and 
the rest of the time.  
 
JACKSON: And right now the weekends look awful thin, I think.  
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MONTY: What are their hours, Patty, that they want the help for, days and nights? What are 
those timeframes?  
 
BASHAW: Moriah, that’s on these big sheets, I put this on here and forgive me, because the 
fonts so little. Moriah is looking for a day shift, so that would be 8:00 - 4:00 or we could move 
that 9:00 - 5:00 and then an evening shift 11:00P to 7:00A; okay? And then if you go to Ti’s 
sheet, they also sent a letter and if you look at their coverage, you know just look at May 6th for 
an example, they have one person on and that’s in the evening, right now there’s no coverage 
down there. So, that will go to Lamoille, if they are not already out on a call.  
 
JACKSON: If they are?  
 
BASHAW: Then it goes to… 
 
THWAITS: Moriah 
 
BASHAW: Moriah, Schroon Lake has also gone over there, but they’re very thin. So, short of 
being real blunt, both Moriah and Ti got their butts kicked this weekend with coverage with no 
one covered with calls and I’m not going to give these out, but this has patient information on it, 
but these are the calls, this is the completed calls, so what that means is once the call has been 
deemed complete, by the dispatchers, then it gives us times and Moriah dropped, I think 1 call 
on Saturday and Ti dropped 2 calls on Saturday. So, and this is just Saturday’s calls and I bet 
you there’s, and this doesn’t even count Willsboro, because you guys we’re busy,  too and 
Newcomb had a call, too.  
 
JACKSON: Not as bad as some, but busy enough.  
 
BASHAW: So, anyway, just so you know there’s definitely issues going on, in particularly, if Lou 
goes out that’s not going to be good for you guys that live in Moriah.  
 
MASCARENAS: I have a question, Patty?  
 
BASHAW: Sure 
 
MASCARENAS: In terms of schedule, what I was hoping to see, was the people who we 
potentially surveyed that might work for us? Right, those, we aren’t going to call them 
volunteers, but those volunteers.  
 
JACKSON: Paid volunteers.  
 
BASHAW: Well, I thought we were going to do, Dan is penning a letter that can be sent out to 
these contacts, that’s how we’re going to identify whose doing to be willing to do that.  
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MASCARENAS: Okay, only because, yeah, I mean this tells us what their current operations 
are this doesn’t tell us if we were to add paid volunteers into this system can we avoid some 
level of full time hiring?  
 
BASHAW: We aren’t going to know that until we reach out to them with this letter.  
 
MASCARENAS: Right 
 
MONTY: I think that’s critical 
 
MASCARENAS: Well that 82 number that the Board was throwing around today and the $14 
million is really based on full time coverage for every town.  
 
JACKSON: No volunteers.  
 
MASCARENAS: That is what that presents. So, just to finish my point, I don’t what to head 
down that road too early where we just start plugging in full time people, full time people, full 
time people, without really knowing what our, because I know what that end result is and it is 
$14 million.  
 
JACKSON: And that’s one of my fears.  
 
BASHAW: I know, but I know with these 2 agencies though, the point is with Moriah, there’s 
only a handful of EMTs, so you’re not going to gain extra coverage. They’re already kicking, you 
know, doing as much as they can do.  
 
MASCERNAS: Okay, but we can at least reassure the Board that we did our due diligence in 
trying.  
 
JACKSON: You’re right, with these 2 particular squads that are in such trouble right now, when 
you put on those paid people, 2 shifts during the day, don’t think those are going to go away, 
Lou comes back healthy, it’s still not going away.  
 
BASHAW: He’s doing 98% of the call volume right now.  
 
JACKSON: Yup, so it’s just, it’s just, once you start down that road it only goes one direction, it 
doesn’t get better.  
 
BASHAW: And my thought is, if we’re going to wait until we get, you know Public Safety’s next 
week, so what I was hoping to do is make a decision here is what we can start moving forward 
with that, because otherwise it’s going to be until June until we get approval.  
 
JACKSON: Right, it will be anyways, in the beginning.  
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BASHAW: And then we have to post it for 10 days and we have to choose somebody, interview 
people and choose them and there’s going to be a lot of interviewing and then you’re going to 
have to get to the whole personnel with the physical.  
 
JAQUISH: Drug test and all that.  
 
MASCARENAS: Two weeks’ notice if somebody’s working someplace else.  
 
BASHAW: And we’re talking July before we can even start impacting these people, if that’s the 
case then they need to know upfront that they’re not going to have help until we get through 
that.  
 
JACKSON: That’s the best case scenario as far as I see.  
 
BASHAW: I know 
 
JACKSON: You just played it out exactly correct.  
 
MONTY: And I think another thing to help us, we already know, understand the need, so there’s 
really no need of us to rehash what is basically passed. We know what happened this week, 
that’s taking up your time away from stuff that we need to move forward.  
 
BASHAW: Right, exactly.  
 
MONTY: You know we know the need, we’re here, we understand the need, but let’s build what 
we got to build and without, but we need the little things to go with it.  
 
DELORIA: Patty is there potential to lose any of the people that are on this schedule through 
hiring people? Are some of these people going to want those positions? Are people going to 
want those jobs, because you’re going to create a vacancy if that occurs.  
 
BASHAW: I think what will happen, right, so with Moriah.  
 
JACKSON: Yeah, you’ll probably hire her.  
 
BASHAW: Well I don’t know.  
 
JACKSON: Okay 
 
BASHAW: But, the thing is with Moriah, Brandy is their paid person during the day, so she’s 
doing 3A to 3P.  
 
GIORDANO: 60 hours a week?  
 



EMS Subcommittee   
Monday, May 6, 2019   7 
 
BASHAW: Yeah.  
 
DELORIA: 50? 
 
BASHAW: It’s in her letter, what she’s already pulling.  
 
THWAITS: A perfect example, probably 20 years ago we hired 1 person during the day and 
then we had to hire 2 and then we had to hire 4 and then we had to hire 8, but that’s over a 30 
year period.  
 
JACKSON: That’s kind of the way it goes.  
 
THWAITS: Yes 
 
MONTY: Because a lot of times when you start hiring people and then it pushes the volunteers 
away, at times.  
 
JACKSON: No, it does, you’re absolutely right.  
 
MONTY: At times, unfortunately.  
 
JACKSON: Why should I get out of bed, somebody’s getting paid to get out of bed?  
 
MASCARENAS: Which is why we want to pay those people.  
 
MONTY: Right, I understand, I understand.  
 
JACKSON: I think that will delay the process. I don’t think it will stop it, but I think it will delay it 
now and it is certainly worth doing. Any help we can get that way is going to help.  
 
DELORIA: 6 employees, 4 and 2?  
 
BASHAW: I know this is really tiny.  
 
MASCARENAS: We didn’t want anybody to see it.  
 
BASHAW: So, 5 advanced and 3 EMTs.  
 
MONTY: And that’s for Ti.  
 
BASHAW: That’s total.  
 
MONTY: That’s for our first year?  
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BASHAW: Correct 
 
MASCARENAS: That’s for those 4 communities.  
 
BASHAW: And that includes Wilmington.  
 
MONTY: Have we gotten anything back from Wilmington?  
 
BASHAW: No, I haven’t asked them.  
 
MONTY: So, we need that.  
 
BASHAW: I know.  
 
MONTY: Because that’s part of the 4 years.  
 
BASHAW: I know, I was working on these guys. I know they are the biggest need.  
 
MONTY: Yeah 
 
BASHAW: They just want weekend coverage.  
 
MONTY: But, we still need that.  
 
BASHAW: I understand Jim.  
 
MONTY: So, we can move forward.  
 
BASHAW: Right, I understand.  
 
MONTY: We need to concentrate on those 4.  
 
JACKSON: And we have to have a contract or some kind, before we spend money on anybody 
for anything. We can’t just say why yes.  
 
MONTY: So, what we’re those numbers, Patty?  
 
BASHAW: Yup, 3 EMTs, and 5 advanced.  
 
MONTY: And that would cover the 4?  
 
BASHAW: Yes 
 
MONTY: That’s what you’re looking at; okay.  
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JACKSON: Plus benefits, the one thing that we in favor of us going on is, because we’re the 
county we can provide county benefits at a more reasonable rate and they’re better benefits 
than CVPH. So, somebody you hired, if you’re hired and they’re getting county benefits, if it’s an 
even choice, they may go with you, because they’re going to get better benefits from the county.  
 
MONTY: And they’re not traveling to Plattsburgh.  
 
THWAITS: And also we can’t have paid and volunteered in the same agency, so if they’re 
working for the County they can just volunteer for the town.  
 
BASHAW: Right 
 
JACKSON: Correct, which you can’t do if you do it direct.  
  
THWAITS: Right 
 
MASCARENAS: Which will be a sticky wicket to be quite honest with you, if we’re paying those 
volunteers at the same time.  
 
BASHAW: Correct 
 
MASCARENAS: So, you guys are well aware, right?  
 
BASHAW: Yes 
 
THWAITS: AuSable got served and we had to pay.  
 
PALMER: It’s not a problem as long as it’s clearly defined that you’re working for the town when 
you’re on volunteer, as opposed to the County.  
 
MASCARENAS: Right, but if we’re paying that person.  
 
PALMER: That is what I am saying, if I’m paying them and then at a different point, if they’re 
volunteering it has to be cleared it’s volunteering for the town.  
 
MASCARENAS: But, we’re paying for them, once they’re volunteering, right? I guess that’s my 
point.  
 
PALMER: Yeah.  
 
MASCARENAS: Once they go out on that call we’re paying overtime.  
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PALMER: I guess what I am saying is, if it’s extended beyond what, in others words if they want 
to outside the hours that we provide for them and I think that’s part of the process. You have to 
define what those volunteers are going to be working and the schedules, so that you know that, 
because if I say to them show up and work, I owe them, once they become an employee.  
 
DELORIA: So, where are they going to be stationed?  
 
BASHAW: So, Ti is right at the station, Moriah is right at their station and then the medic car will 
roam around in that sector.  
 
DELORIA: We don’t have a medic car yet.  
 
BASHAW: I know 
 
MONTY: So, where will that medic car be located?  
 
JACKSON: Back and forth.  
 
BASHAW: Right 
 
JACKSON: It’s got to be located somewhere. It can’t be just driving around 24 hours a day.  
 
MASCARENAS: Well, it’s Crown Point.  
 
BASHAW: Well it could be… 
 
JACKSON: It will rotate.  
 
BASHAW: It could be secured just like the public health cars are.  
 
PALMER: At any town hall or highway.  
 
JACKSON: Town hall, fire station.  
 
BASHAW: I bet you, I haven’t asked Charlie, yet, but I am sure that he would let us park the car 
somewhere.  
 
MONTY: Just curious how you’re going to handle that. That needs to be decided and then the 
individual assigned to that will obviously show up there, that’s their work station, where their car 
is located.  
 
JACKSON: The individual is coming from Ticonderoga, the fly car should be in Ti, you don’t 
want them driving to Crown Point to get the ambulance to drive back to Ti.  
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MONTY: Now you’re talking fly car or ambulance?  
 
JACKSON: Whoever is assigned to that should have it, at least in his town.  
 
DELORIA: Or driving by the ambulance to go get the fly car. There’s got to have some balance 
there.  
 
JACKSON: So, I don’t think there’s going to be a firm spot. I think it depends on who’s on call.  
 
MONTY: It will be firm once you get that person there.  
 
JACKSON: Correct 
 
MONTY: The paid person.  
 
JACKSON: Correct 
 
MONTY: Because it will be the paid person driving that fly car, not the volunteers.  
 
JACKSON: You are correct, 100%.  
 
DELORIA: One of these 8, that paid person?  
 
BASHAW: Yes 
 
DELORIA: Okay, so one of these 8… 
 
BASHAW: Actually there’s 2 people for the medic car.  
 
DELORIA: Okay, so 2 out of the 8 of these are going to receive a car?  
 
BASHAW: Will be in the medic car.  
 
DELORIA: 1 car?  
 
BASHAW: Correct 
 
MONTY: So, there will be 2 people in one car?  
 
BASHAW: No, they, the shift will be covered Saturday - Sunday.  
 
MONTY: Okay 
 
BASHAW: Right, they’re splitting the shift.  
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MONTY: Okay 
 
MASCARENAS: Just because this is going to come up, are you done with your thought, Robin?  
 
DELORIA: I’m never done thinking, but go ahead.  
 
BASHAW: Can I just interrupt for one second?  
 
MASCARENAS: Yeah, go ahead.  
 
BASHAW: Jim, on, I know it’s tiny, but on there is the list of, on the every end in the comments, 
way over to the right, is the list.  
 
MASCARENAS: What’s it cost?  
 
THWAITS: For?  
 
BASHAW: The medic car.  
 
MASCARENAS: No, to hire for Moriah.  
 
JACKSON: People 
 
BASHAW: Okay, we have that.  
 
MASCARENAS: Yup, we do. I know we do. I wouldn’t have asked you if you didn’t. I just don’t 
have it with me.  
 
BASHAW: This is what I have, so just confirm with me, what I have for, we use the paramedic at 
the highest rate, so we did do that one right and then the basic EMT, obviously. So, the total is 
$158,310.46, is that what you have?  
 
JACKSON: Wages or workers’ comp?  
 
MASCARENAS: That’s total. 
 
BASHAW: That’s total, right.  
  
JACKSON: Everything, retirement, health insurance.  
 
MASCARENAS: But we do have that broke down, Dan, we did that for our presentation, where 
we broke it down between benefit and what the town responsibility, because that’s the million 
dollar question, but we have an even 2% benefit rate.  
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BASHAW: We do.  
 
JACKSON: But, you’re getting 55% of what CVPH, everybody else, private would cost them.  
 
MASCARENAS: I believe Moriah’s costs in year 5, if that plan stays the same, would be around 
$90,000.00.  
 
MONTY: To keep those?  
 
MASCARENAS: To keep that the way it is.  
 
MONTY: But that doesn’t include the rest of their costs?  
 
BASHAW: Right 
 
MASCARENAS: That doesn’t include the paid volunteers.  
 
MONTY: Right or operating costs of their ambulance.  
 
JACKSON: Or what it is costing the County for benefits.  
 
MASCARENAS: Right, that’s the town’s cost, contribution.  
 
MONTY: Right, but I mean it’s not just $90,000.00 there’s a lot that goes into that. You got your 
squads, whatever they’re billing their communities, you’ve got that to factor into on top of this, as 
well.  
 
MASCARENAS: Yeah, it’s an additional $90,000.00, let’s put it that way.  
 
MONTY: It’s an additional to that cost.  
 
JACKSON: Correct 
 
PALMER: Absolutely, it has to be, but the problem is if we don’t have something like this when 
it’s going to be way more than additional costs on the squads.  
 
BASHAW: So, for our agency, we figured it up, because we’re hoping, you know for next year, 
E’town/Lewis, we would be saving $20,000.00. 
 
MONTY: So, you’re saying that you’re going to ask for $20,000.00 less?  
 
BASHAW: No 
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MONTY: I know that.  
 
JACKSON: She’s going bankrupt.  
 
MONTY: Yeah, but my taxpayers will go hungry.  
 
BASHAW: Well, anyway. 
 
THWAITS: It would save Jay $200,000.00 to opt into the County system.  
 
MONTY: To opt in?  
 
THWAITS: Yeah 
 
MONTY: But that’s whole different scenario over there, Max, because you’re completely paid 
for.  
 
BASHAW: So, Robin just asked when do we anticipate a hiring date. What I would love to do is 
be able to give, put into Public Safety the request to hire these, contingency upon the work plan 
coming back and Rob called down again, actually we got an email back last week.  
 
WICK: They got approval, they are just passing it from one desk to the other, getting it 
executed.  
 
BASHAW: So, that’s cool. So, I would like to, what I would like to do, it means that we have to 
go to Full Board, the 1st of June; right?  
 
JACKSON: Yup 
 
BASHAW: Right after that, start putting it out and doing the whole nine yards for the process 
with the County.  
 
DELORIA: So, you’re going to need that car right around the time of the hires?  
 
BASHAW: Yeah 
 
JACKSON: The beginning of the August you’re going to need to car.  
 
BASHAW: So, what I would also do is put the car in.  
 
MASCARENAS: That car is going to take way longer than that.  
 
PALMER: Again, you can shorten that timeframe. You can put out anticipated vacancies, 
tomorrow.  
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BASHAW: Right 
 
JACKSON: That’s true, that’s not a bad idea.  
 
PALMER: And start the interview process, you can have everything into play.  
 
MASCARENAS: That’s why I wrote that in bold in my email to you.  
 
BASHAW: Yes, I saw that.  
 
MASCARENAS: Anticipated vacancy.  
 
BASHAW: So, my whole point is that, well we talked about is that before we do something is to 
hash it out here, make sure everybody’s on board and then go ahead and do that prior to, 
obviously, the next one up would be the Public Safety meeting.  
 
JAQUISH: Right 
 
JACKSON: That would shorten it greatly if you did that. You could get them on the street in July 
if we start that process now.  
 
BASHAW: That would be, because it gets busy, like Ti’s got the Fort opening up and everything, 
too. So, I just want to make sure that that’s fine to do that from this committee?  
 
JACKSON: I think it’s a good idea.  
 
MERRIHEW: I’d support that.  
 
JACKSON: Because, otherwise it’s going to be August. If you look at the schedule they need 
help in May.  
 
JAQUISH: It will be August. 
 
BASHAW: So, what will happen with Moriah is that will impact their mutual aid agencies, 
primarily Lamoille, because Lamoille is always paid, generally always up and running; which 
means if Lou goes out, Lamoille is going to come up; which means if Ti’s not moving an 
ambulance, you guys aren’t going to get coverage and it will have to come from somewhere 
else. So, it’s a like a big trickledown theory with just this one person going out.  
 
JACKSON: And there’s Lous all over the county.  
 
JAQUISH: A call last fall, they called Crown Point, Lamoille has a heart attack, a son with his 
father, then they called Ti, Ti couldn’t go, called Moriah and Moriah was already out on a run, 
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called Westport, Westport couldn’t go, Moriah was coming back over the bridge and hour and 
45 minutes later, unfortunately didn’t have a good outcome.  
 
JACKSON: Should have called Willsboro. 
 
BASHAW: So, then Jim was asking in his emails about calls and dispatching everybody and all 
that. So, I did give you those, I didn’t print off this; I would be killing way too many trees, but the 
State has already created turnaround protocols, so every EMT in the State runs off thing, so 
there’s no impact that we can have on that.  
 
JACKSON: There is no Essex County specific?  
 
BASHAW: There is not.  
 
JACKSON: It’s all State level.  
 
BASHAW: But you guys can look at that, if you want. I just wasn’t going to print that off.  
 
MONTY: Can you send that electronically?  
 
THWAITS: There’s an app that you can put on your phone also, to do it.  
 
JACKSON: Yup 
 
BASHAW: I can see if I can get that.  
 
JACKSON: I got it on mine.  
 
BASHAW: And then I also gave, because the other thing that Jim was asking about was the 
dispatching procedure and it’s already been setup. This has been there forever, the dispatch 
procedure and I will send out, there’s also a policy on automatic, being put on automatic mutual 
aid, so if an agency like Ti drops a call, their next call is automatically, they’re dispatched and 
their mutual aid agency is dispatched, so we’re not waiting the 6 minutes; which is, if I drop a 
call what happens is it goes 0 is the point of initial dispatch and it’s 4 minutes and then the next 
one is 4 minutes, at that 8 minute mark the second 4 minute, if there’s not an ambulance 
moving than mutual aid automatically goes, so now we’re wasting time waiting for that 8 
minutes. So, automatically they’re put on automatic mutual aid.  
 
JACKSON: So, somebody shows up and responds.  
 
BASHAW: Correct. So, I gave you that as well.  
So, I think Dan and I or Dan needs to get that letter written.  
 
PALMER: Did you send me the addresses?  
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BASHAW: I can 
 
PALMER: Did you?  
 
BASHAW: No, I said I can.  
 
PALMER: Okay 
 
BASHAW: I can do that and what else do I need to do?  
 
MONTY: We need the information from those other two?  
 
BASHAW: Wilmington?  
 
MONTY: Because we might just as well, if we’re going to roll out, let’s roll all 4 out and try to get 
them rolled out at the same time.  
 
BASHAW: Right, so the only other one is Wilmington.  
 
MASCARENAS: Patty, can you explain and I know that you’ve explained it to personally through 
our conversation, but so some of the Board members understand, I know a couple of them were 
asking me; the fly car, what’s the protocol on the fly car?  
 
BASHAW: So, happens is, in this case what will happen is when there’s a call automatically 
dispatched out, that car will start moving to that location, if they’re not needed they can be told 
to stand down, there will be ALS in that, because a lot of the agencies don’t have ALS anymore. 
So, if they keep the car moving than they get also an ALS tech. This person, let’s say there’s an 
EMT and the EMT is certainly capable, but there’s no driver, that person can drive the 
ambulance, so they’re going to have EVOC; right? Or they can be in the back as a second 
person or they can run the call. It will just be… 
 
JACKSON: Each case will be individual.  
 
BASHAW: Exactly 
 
MASCARENAS: Yup 
 
BASHAW: The other thing that I want them do though is, so they’re just not sitting around is I 
want them to be rotating around and helping with some training, including training at the 
businesses where you can just train them CPR, hand only in like 5 minutes and start covering 
the southern part of the county during that, as well.  
 
DELORIA: It’s good PR.  
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BASHAW: Yeah 
 
JACKSON: Are they going to be doing the drug inventories and stuff, take that load off?  
 
BASHAW: If the agencies need them to do that, than absolutely. Our paid person does all of 
your drug counts.  
 
JACKSON: Mine doesn’t.  
 
BASHAW: You do it?  
 
JACKSON: I used to, I don’t anymore.  
 
BASHAW: Okay, so anything, so let me just look at the list here. So, again, Robin emailed me 
and I guess wanted me to just make it, I guess as explicit as I can to help describe it better. This 
is just a more intensive version of what you’ve been handed out already. I did put timelines to 
this, hoping that they’re realistic in their priorities and again, I’m sorry it’s so little and who has 
responsibility for that, but I want you guys to look at that and just let me know, but that’s what 
has been decided a little while ago, that’s the plan. So, I want to make sure that people have 
that.  
 
JACKSON: Just a little thing before we move on; with the paid volunteers, are we going to have 
a contract; how do we handle that; got to have their name on something, because they’re a 
county employee at that time.  
 
PALMER: Do a hiring, got to do that same kind of hiring that we would with any other employee.  
 
JACKSON: Yup 
 
BASHAW: So, that’s probably not a contract, right?  
 
JACKSON: No, if they’re hired that’s good. That’s easier.  
 
MASCARENAS: Yeah, they’re an employee.  
 
JACKSON: If they’re an actual employee that makes it easier, you don’t have to do the rest of it.  
 
MASCARENAS: Way easier, the insurance would be a nightmare. We would never be able to 
pay people enough to meet our insurance requirement. That’s why we decided to go that route.  
 
JACKSON: No, that’s the way to go.  
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BASHAW: So, the other thing was Robin asked if Dina could put this on the regular calendar 
that goes out, so we could set up a regular meeting time and obviously Monday probably work 
better for you guys, because you’re here already. The thought was maybe after Ways and 
Means, because then if it couldn’t happen then we could go after the Full Board. Ways and 
Means is just wicked long, right?  
 
JACKSON: Correct.  
 
PALMER: Typically 
 
JACKSON: How bout and I still think, I don’t think we’re ready to move to once a month. I think 
there’s too much stuff.  
 
BASHAW: Okay 
 
JACKSON: I would say after Full Board and after the second week of communities. Whatever 
that is, have it after that?  
 
GARVEY: Which I believe that’s the same week we have Fairgrounds set, so if you want to shift 
Fairgrounds to a different week?  
 
JACKSON: That’s fair, yeah, that’s good.  
 
GARVEY: Okay 
 
JACKSON: I think this one we want to keep it every two weeks, occasionally three.  
 
MONTY: If you want to roll it out in July you better do it every other week.  
 
MASCARENAS: One more question for me and I’m glad you’re here, well, being that 
Ticonderoga is one of those communities that we’re starting with is critical to understanding a lot 
of the Board Members that have concerns about that long term costs; right? That’s what we 
keep hearing pop up. Are we going to expect those communities, I think they’re were some sort 
of incentive to be fully paid in the initial year, but in the second year for those communities to 
start contributing to the system; right?  
 
BASHAW: Right 
 
MASCARENAS: Right?  
 
BASHAW: Yes, that’s the way we’re selling it.  
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MASCARENAS: So, for your community in particular, I guess this is a question I guess I am just 
curious to know, can you take on or would it be easy or not easy, but that $90,000.00 to 
$110,000.00 depending on where it shook out?  
 
GIORDANO: For the Town to take on?  
 
JACKSON: Burt, you’re not asking to take all of it? You’re asking to take a piece of it?  
 
MASCARENAS: That is a piece of it. That is a piece of it.  
 
DELORIA: Is the revenue from the ambulance piece?  
 
JACKSON: That’s multiple people though.  
 
MASCARENAS: Theirs is about the same as Moriah’s.  
 
BASHAW: So, what happens with the revenue, so when they go on a call it would be billed and 
the money would come back to Ticonderoga, but I would assume that we would have to cover 
the cost of their operational; which includes paying for the paid people.  
 
JACKSON: And the ambulance itself.  
 
BASHAW: And the cool thing about Ti is they are dropping 200 calls. That’s a pretty significant 
chuck of change. I would say, now they have a higher Medicaid/Medicare dual eligible rate 
down there, but I would say somewhere around $70,000.00-$75,000.00 that they’re probably 
dropping, so that would go back into the mix. So, that would be huge thing.  
 
MASCARENAS: So, from where the County sits and jump in and tell me if I’m wrong, we’re 
really just interested in billing for the hours you use, the hourly rate? The revenue we don’t care 
about, necessarily as long as we’re getting that employees time back and then we’ve got the 
benefit end, but it’s going to be, for you in particular or those two people , somewhere between 
probably $90,000.00 - $120,000.00.  
 
JACKSON: And you’ll get a good hunk of that from the insurance that you’re getting now.  
 
BASHAW: Right 
 
GIORDANO: The Ti EMS will get it?  
 
PALMER: Yeah, right.  
 
GIORDANO: The Town is basically contributing to… 
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JACKSON: Well, when we say you, I include both you and the town, because everybody’s 
structure is different on how much the towns pay and how much the squads.  
 
BASHAW: It’s on locality.  
 
JACKSON: When I say you, I’m talking Ti Squad/town and you’ve to work out those details if 
you have them.  
 
GIORDANO: Well, the town wouldn’t obtain that revenue, it would go right to Ti EMS?  
 
BASHAW: Correct 
 
JACKSON: Correct 
 
GIORDANO: We’re just helping to gain that revenue by putting money into the system for them 
to actually fill?  
 
BASHAW: Correct 
 
JACKSON: Correct.  
 
GIORDANO: Because they’re answering the call?  
 
BASHAW: Exactly 
 
JACKSON: So, they should be putting more skin into the game at that point in time.  
 
GIORDANO: I was thinking… 
 
GILLILLAND: Reducing the levy that comes from the town.  
 
PALMER: Right 
 
THWAITS: That’s what AuSable does. Our revenue recovery, we subject from our budget. So, 
we don’t charge the town what we got back.  
 
GIORDANO: Oh yeah, okay.  
 
MASCARENAS: Because they’re likely to push an increase through your Board to cover that.  
 
GIORDANO: They don’t. 
 
MASCARENAS: You don’t deal with them?  
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GIORDANO: No, they don’t levy at all. They try and move their budget their own fundraising.  
 
PALMER: You’re a district by yourself.  
 
MASCARENAS: Okay 
 
GIORDANO: Yeah 
 
JACKSON: Are they still in fire department?  
 
GIORANDO: Separate 
 
JACKSON: Who’s their governing board?  
 
PALMER: Commissioners 
 
BASHAW: No 
 
MASCARENAS: For EMS.  
 
BASHAW: They have their own board.  
 
GIORDANO: They have their own board. There’s no budgeting by us.  
 
JACKSON: And you don’t give them any money?  
 
GIORDANO: We do, but this is one of the questions and I am just listening to what you’re doing 
and obviously Ti has a large population, therefore, maybe a larger onus to put money into 
system to be able to cover the propensity of calls that are coming in. we’re giving $30,000.00 
right now, we just upped it $10,000.00 in the last 2 years. So, but I don’t know exactly where we 
should be, their budget is like $180,000.00; I think or somewhere in that ballpark for what they’re 
doing now, not taking into account of $160,000.00 you’re talking about maybe adding 2 
additional full time people. So, obviously this is a priority so that the Town would work to try and 
fit this is a the budget to help.  
 
BASHAW: And Joe’s already been at the meetings and stuff that we’ve had down in Ti and 
we’re already talked about some other options with those guys down there.  
 
GIORDANO: You know when I hear the comments that were made today, even though today’s 
resolution had nothing to do with the long term effectiveness of it.  
 
JACKSON: Right 
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GIORDANO: It’s like yeah the town should probably take more of an ownership of what is 
provided for its local constituents to meet that need and I not have a burden on the entire 
county.  
 
JACKSON: Right 
 
GIORDANO: tax levy 
 
JACKSON: It’s the fairness issue.  
 
GIORDANO: Right and so the question will come down and we’re looking at those different 
EMS squads across the entire county to see what should be the amount that the Town puts 
towards their, each town put toward theirs and then the County puts up the overall coordinating 
of having a floater, for lack of a better word, to cover those times when you don’t have the 
assistance that you need; right?  
 
PALMER: I guess, but I got to tell you, the concern that we’re putting some of this on the county 
levy, to me is not logically, because I tell you what, I travel 100 miles a day, if I get into a car 
accident in Schroon I hope an ambulance comes, I hope they don’t say they’re not coming 
because I’m from Minerva. So, the point is no matter where you are, if I have any heart attack 
here today, I hope they send an ambulance, even though I’m from Minerva.  
 
MASCARENAS: And I think too, Dan, I’m going to back you up a little on that, I mean everything 
that the County does there’s a disproportionate beneficiary.  
 
JACKSON: Correct 
 
MASCARENAS: Always 
 
JACKSON: No matter what.  
 
MASCARENAS: And it all comes down to where the assessed value lands. That’s just the way it 
works. Now, we do have a level of fairness, I think, built into this in that you pay to play.  
 
JACKSON: Right 
 
MASCARENAS: So, if you feel like in your community you’re not getting your coverage and you 
want more we’ll provide it, is what we’re saying, but you’re just going to pay for it.  
 
GIORDANO: We have a higher population which means we have a higher probability of having 
calls coming in.  
 
PALMER: Right 
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MASCARENAS: Sure 
 
GIORDANO: So, regardless of, granted you’re not just dealing with the residents there, you’re 
also the transients.  
 
JAQUISH: Almost double the population.  
 
MASCARENAS: Yup 
 
GIORDANO: You have a higher likelihood of having the calls.  
 
JACKSON: IP is a major employer and people get hurt.  
 
GIORDANO: Right 
 
JAQUISH: Just your vacationers, I mean it doubles, the population doubles.  
 
JACKSON: It does everywhere.  
 
PALMER: The other thing you could do and I haven’t look at yet, I briefly did, but there’s other 
ways of determining how to share cost at the County other than straight putting it on the levy.  
 
MERRIHEW: Right 
 
PALMER: It’s the workers’ comp formula. It’s still divided upon the players, but it’s broken down 
into population, weighed votes, payroll, the number of employees. So, you still could develop a 
formula which would more accurately divide those costs based upon population and likelihood 
of calls within some formula that would be put back to the levy based upon that rather than just 
dropping it on the levy.  
 
JACKSON: My feeling is when all is said is done 5 years from now, the County will be picking 
up the benefits, they will be picking up Patty and the deputy and things like that. Basically, the 
County will be picking up 40% of the cost and the Towns/Squads will be picking up 60% of the 
costs and obviously the more people you hire the more you’re going to pay; 60% of 3 is a lot 
more than 60% of 1. So, but, that has a couple of advantages; 1, I don’t think you want to put 
more than that on the, unless you do break it down like Dan was saying, but Minerva, 
Newcomb, North Hudson that have a lot of assessed revaluation, not a lot of people, not a lot of 
calls, they’re going to be paying proportionally more. Some of that I think will be there anyway, 
but if you do it with a local doing 60% that also encourages the towns/squad to try and keep as 
many volunteers going as you can, because yes it’s easier to stay and bed and not get out, but 
it’s costing you money. If you want to stay in bed, it’s going to cost you money.  
 
BASHAW: Okay, so next meeting are we looking at May 20th?  
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JACKSON: Two weeks from now.  
 
PALMER: Okay 
 
GIORDANO: You can’t do it that day, well you can, but that’s EFC is having their presentations 
right after the board.  
 
WICK: Unless we move the fairgrounds.  
 
GIORDANO: They’re talking about water/sewer and infrastructure and all of that.  
 
JACKSON: Oh yeah. That’s not going to work.  
 
GIORDANO: Monday the 20th.  
 
BASHAW: The next one is Memorial Day.  
 
JACKSON: Forget that. What about a week from now? Let’s have back to back meetings and 
we’ll have until after Full Board for the next one.  
 
BASHAW: So, May 13th?  
 
JACKSON: May 13th.  
 
BASHAW: So, what time do those meetings get done with?  
 
MONTY: Hard saying.  
 
JACKSON: The first day is longer, it’s going close to noon.  
 
BASHAW: What is the last one?  
 
MASCARENAS: Human Services always goes over.  
 
BASHAW: Do we want to do 1:00?  
 
JACKSON: Let’s do 1:00, let people get a chance to eat.  
 
BASHAW: Okay, 1:00 on May 13th.  
 
JACKSON: I know it’s only a week.  
 
MASCARENAS: Well, what do we want to accomplish this week, then? Let’s figure that out in 
terms of tasks.  
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BASHAW: So, I want to get Wilmington’s stuff.  
 
MONTY: And Crown Point.  
 
BASHAW: Okay, so I am doing Crown Point, because the last meeting we were like, I want to 
do Crown Point, because they have EMT, fireman’s responding to calls, but that wasn’t the 
discussion here, it was like no and there’s only like 5 of them. I would like to do Crown Point, I 
think it’s fair.  
 
MONTY: Well, if they’re included in the first year, if we’re taking them out of the equation.  
 
BASHAW: We still need them to do first response.  
 
JACKSON: Right 
 
BASHAW: Okay.  
 
MONTY: So, is that the only thing we’re doing?  
 
MASCARENAS: Yeah, we need them to contribute to the overall system.  
 
JACKSON: Correct, if they’re in the game.  
 
MONTY: If they’re going to benefit they got to contribute.  
 
BASHAW: Alright, cool 
 
MASCARENAS: Yeah, we absolutely have to have them.  
 
THWAITS: The last meeting you guys didn’t want them.  
 
MASCARENAS: Yeah, we have to.  
 
JACKSON: Another thing we haven’t talked that’s in the first year is the AEDs.  
 
BASHAW: Yeah, I would really like to get that.  
 
JACKSON: We have to have an agreement with each squads, each fire department that’s going 
to get AEDs and they’ve got to tell us what they want.  
 
BASHAW: I got that.  
 
JACKSON: Oh you have that?  
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BASHAW: Yeah 
 
JACKSON: You’re ahead of me, I didn’t know that.  
 
MONTY: I think that we asked that that meeting.  
 
BASHAW: So 
 
MONTY: Can the County piggyback off that, please?  
 
MASCARENAS: Well, we’re the ones that are going to bid it.  
 
MONTY: We need it, my understanding is there’s 5 AEDs in the County and there’s only 3 that 
function.  
 
BASHAW: I was going to say they’re old.  
 
MONTY: And still don’t know if anybody can tell where they are. Anybody in here know where 
they are, besides you Patty? We should have them located.  
 
JACKSON: And there should be signs.  
 
BASHAW: So, can I put in the resolution also, to get the AEDs, too?  
 
MONTY: Yeah, absolutely.  
 
JACKSON: I think you should replace them, Patty.  
 
MONTY: And make sure that we have enough in the County.  
 
JAQUISH: 5 AEDs? 8 AEDs?  
 
BASHAW: Oh no, there’s more than that. We had 20 budgeted for.  
 
PALMER: That’s what we’ll do then.  
 
BASHAW: Okay, cool.  
 
PALMER: If that’s what is budgeted for.  
 
BASHAW: Yeah, that’s what is budgeted.  
 
JACKSON: And if we have to, we will budget some more next year.  
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MONTY: A quick question about next year. We got, we’re adding 4 more squads next year, 
right? According to the plan, if I read that right? So, those 4 coming on board next year, this 
year the squads aren’t, the County isn’t picking up any of the benefit package?  
 
BASHAW: Right 
 
MONTY: In the plan, next year, the benefit package is being picked up by the County. Does that 
include the 4 that are coming on, so the County would be picking up the benefit package for 8? 
 
BASHAW: No, the County, the grant is picking up the whole amount for… 
 
MONTY: The first year of the new people?  
 
BASHAW: Exactly.  
 
MONTY: Okay, that’s answers my question.  
 
MASCARENAS: That’s our intent is to give everybody that free year, but we need other people 
to start contributing, if that’s the case.  
 
MONTY: Understood, understood, but if you read that the way it reads it almost looks like to 
second year, the new people coming in are going to have to foot that bill, too.  
 
MASCARENAS: So, I think we need to and again, I think the only thing that people are saw is 
that presentation you did for the Board. Those other communities I think need to know that. I 
think Tommy needs to know.  
 
JACKSON: And in year 3, the people that come on in year 2 have to contribute. It’s only a one 
year free ride.  
 
MASCARENAS: Right 
 
BASHAW: Right, exactly. So, the other thing is, as Steve’s talking today and it might free up 
more money anyway, also, if they’re not, if they’re going to do their own thing. So, he said that 
they would know for sure, I think by the 16th.  
 
JACKSON: The 16th.  
 
JAQUISH: I don’t know how they’re going to do it cheaper.  
 
JACKSON: It’s easy, I’ll tell you want they’re paying. They’re doing it cheaper.  
 
BASHAW: Right and we don’t know what the benefits, but if they can do it, they can do it; right?  
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MASCARENAS: Well, it’s all about the service. Do you get the service?  
 
BASHAW: Right 
 
JAQUISH: And they’re also being dispatched by Warren County and the Sheriff told me he 
wants to get rid of them. We put in all that infrastructure for low band paging and they never 
used it, because they would have to buy pagers.  
 
BASHAW: Okay, so, Crown Point, Wilmington, AEDs, the rest of those should be paid staff.  
 
MONTY: And again, I think the letter.  
 
MASCARENAS: The addresses to Dan.  
 
BASHAW: Yup, I got that.  
 
MASCARENAS: So, we can start working on the letter.  
 
BASHAW: Yup 
 
MONTY: What the squads in each community, the 15, what they’re contracts is with the towns?  
 
BASHAW: Yeah, you asked me that before.  
 
MONTY: Yeah, the contracts with the towns, each contract pays, just so you have an idea.  
 
JACKSON: Yeah, because there are different ones.  
 
MONTY: Everyone is going to be different.  
 
JACKSON: You reimburse, we figure ours in and then we just, for the towns the leftover that we 
can’t cover. You do the whole thing and then reimburse.  
 
MONTY: But, AuSable is totally different though. That’s totally different.  
  
JACKSON: Right, but it’s the same process.  
 
MONTY: It is, it’s the same process, but it’s different, because they’re 100% paid.  
 
JACKSON: Right 
 
BASHAW: Pretty much.  
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MONTY: More so than.  
 
GIORDANO: On the near term, because I know you’re talking about getting this rolled out, 
having the full time help coming in in July; right?  
 
JACKSON: Yup 
 
GIORDANO: When we met was it in February, March? There was talk about trying to mirror 
what Wilmington or Keene do in terms of having a paid, someone already on staff who can 
leave in a moments’ notice when there is a need.  
 
BASHAW: Oh, so… 
 
GIORDANO: I assume, Mike, you’re talking about money for next year’s or 2020 budget; right?  
 
MASCARENAS: Yes 
 
GIORDANO: Even if you put money in and injected it into this right now, it’s not like it could go 
to work any differently than what you’re trying to do by going out, because you have no one to 
hire; right?  
 
BASHAW: Right 
 
GIORDANO: So, doing that isn’t going to be a short term solution, but if there’s something else 
we could do to try and elevate that need.  
 
MONTY: We’ve talked about something similar to that, Joe, in Lewis, hire a laborer who has 
EMT background, whatever and he’s parks and recs. So, like all he’s doing is in Town is doing 
stuff around town, he gets a call and boom, he’s gone and that’s part of his job and we’ll pick up 
that cost, that benefit.  
 
BASHAW: Are you going to do that?  
 
MONTY: See, Patty, you don’t, you think I’m 100% against this, but I’m trying to figure out a way 
to get this done and get it done efficiently.  
 
JACKSON: Down the road that person’s benefits should go to the County.  
 
MONTY: Well, you know what, if he’s benefiting my town. I don’t want him running to Westport, I 
don’t want him running to 103, I want him benefiting my town.  
 
PALMER: Right, that would be a different category.  
 



EMS Subcommittee   
Monday, May 6, 2019   31 
 
MONTY: That’s what I want, but I am getting a benefit from him, year around, because he’s a 
town employee, so I’m picking up all that cost. I am just allowing him the ability to respond to 
calls.  
 
GIORDANO: If that a full time person?  
 
MONTY: That’s what we’re talking right now.  
 
MASCARENAS: In terms of civil service though, everybody’s going to want to choke me, you’re 
getting into a sticky wicket and only because an EMT is a different level paid individual. So, are 
you going to pay them as an EMT when he does that work or are you going to pay him as a 
laborer?  
 
JACKSON: He you have to pay him as an EMT, I think.  
 
GIORDANO: Yeah 
 
MASCARENAS: That’s the only thing that you might want to consider, because that’s a desk 
audit waiting to happen.  
 
MONTY: Absolutely.  
 
DELORIA: Let me throw this into the equation, because Newcomb for, I am going to say 20 
years now, we put right in the highway contract that if anybody that was a member of the fire 
department or rescue squad, if they left work that we would pay them for that time.   
 
PALMER: We have the same thing.  
 
DELORIA: This might be a different mechanism, but wouldn’t they necessarily have to be 
county employees if they’re responding as part of the fire department/rescue squad and still be 
paid, because of your contractual obligations with the towns.  
 
MASCARENAS: What you’re saying is you don’t have to use benefit time if you leave? What’s 
what you’re saying?  
 
MONTY: That’s what we do with our fire department.  
 
MASCARENAS: So, you can do that.  
 
JAQUISH: But, you don’t get paid.  
 
MONTY: You get paid if you were working your hours, if a call came in Lewis at noon and my 
guys who are fireman got to go, they go, they’re paid until 2:30 and then after that they’re on 
their own.  
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MASCARENAS: Right 
 
BASHAW: The County does that, too.  
 
JACKSON: It is the same thing in Essex. They respond, they still get their pay.  
 
GIORDANO: Is this something, I mean I’ve heard it, Ti has done it in the past and I am sure that 
other communities have done it in the past when they were knowingly hired for something for 
the town, but if a call came in, it was understood that you could just go ahead, whether it be 
fire… 
 
PALMER: Again, that’s not a problem when they’re leaving for volunteer work. You can provide 
them time off to do volunteer work. As soon as they leave and you ask them to do a paid job 
that’s different than what their current job is you’re supposed to pay them based on their title in 
which they’re doing the work. I care if he’s the transfer station attendant, if he’s in the back of 
that ambulance doing EMT work, he’s an EMT.  
 
JACKSON: He’s an EMT.  
 
PALMER: You got to pay him EMT rate.  
 
BASHAW: You have to have different rates of pay for whatever activity he’s doing.  
 
MASCARENAS: Because you’re targeting these people to work for you. So, a qualification for a 
laborer isn’t that you are also an EMT.  
 
GIORDANO: Right 
 
MASCARENAS: So, you’ve got to consider all those people that meet the laborer qualification.  
 
JACKSON: Okay, we’re all set for next meeting. We’ve got the tentative agenda, we’ve got 
Patty’s assignments, you’ve got assignments. Anything else?  
 
GARVEY: I have a question regarding scheduling; starting in June you want to do the 1st 
Monday and the 3rd Monday?  
 
JACKSON: Correct, when schedule allows.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:15 PM. 
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Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


